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International Recruitment 

Nowadays, the recruitment landscape has changed.  For organizations
that want to remain a great asset for the global economy or at the
forefront of technology and innovation, it is crucial to consider looking
for new employees beyond borders. While it may sound reasonable,
how feasible is it for scaleups to hire globally?    

The answer will vary from organization to organization, as there is no
one-size-fits-all solution. However, at Your Talent Agency, we are
aware that the current labor market needs an out-of-the-box
approach to the hiring process; therefore, we created this whitepaper
aiming to provide as many perspectives as possible. 

With more than 20 years of combined experience in our team, we hope
this guide helps you find the right recruitment strategy tailored to your
company's short- and long-term goals. If you want to know more
about global hiring, please get in touch. 

We are here to help. 
 
Best regards, 

"The race for talent is not a trend, it's here to stay."

Sacha Martina
CEO & Co-Founder

Judith Roetgering
CFO & Co-Founder



New Challenges in the Labor Market 

The Netherlands is home to a thriving
startup and scaleup ecosystem.
However, since 2020 the demand for
highly educated talent has been
greater than ever. Only in the
Netherlands, the unemployment rate
was at its lowest (3.8%) by December
2021, followed by Austria and Belgium
with a rate of 5%. 

As a result, in late 2022, there were
more open vacancies than available
qualified employees in the Dutch
market. 
As the graphic below explains, the
tech sector is among the top heavily
impacted. What does it mean for
scaleups in need of new experts? 



New Challenges in the Labor Market 

The tight labor market means that it
can take 6 to 7 months to fill a medior
or senior IT position. Such challenges
have forced organizations to
reevaluate their processes, talent
acquisition, ways of working,
employee engagement and mental
well-being. 

However, the fierce talent
competition has put pressure on
employers, hiring managers and
recruiters to find, onboard and retain
qualified talent on time and within
budget.  Would you like to learn how
to set up an efficient hiring strategy?
Keep on reading.

"In the case of tech scale-ups, it is still very much a
candidate market where demand outweighs supply."



Traditional Hiring Methods 

Retraining
Traineeship
Freelance
Local Talent

Having a clear overview of your hiring
time and the costs involved in the
hiring process is helpful. The key is to
remain flexible because, sometimes,
a company might need to choose
between different types of
employees and labor contracts.  

Here is a summary of the most
common hiring techniques in the
Netherlands: 

Retraining

Based on the findings of the McKinsey
Global Institute report, by 2030,
automation and unprecedented
progress in technology and artificial
intelligence (AI) will affect the career
paths of around 14% of the global
talent pool. 

Reasonably, companies need help with
one of the most common dilemmas:
whether to hire new workers or reskill
current employees. 

In this case, workers' retraining is a great
option for employers looking to save
both time and money when hiring. While
employers don’t have to spend time
searching for and recruiting candidates,
the time factor still plays a major role in
retraining.  

What they will save on recruitment, they
will spend on the training programs,
which can be very time-consuming and
prices of which vary depending on the
quality, industry, domain, and many
other factors. 

Hence, entrepreneurs will still have to
calculate return on investment (ROI) and
pick the best option for their team.  



Traditional Hiring Methods 

Traineeship

Traineeships are an excellent
opportunity for starters to develop
into full-fledged professionals. On
average, the duration of an internship
can vary from 6 months to one or
three years. 10-15% of the intern’s
time is spent on training programs. In
addition, trainees need a lot of
support until they can perform as fully
qualified professionals.  

This requires time and, thus, costs
from experienced employees. Hiring
interns can cost less than hiring a fully
qualified specialist from a salary point
of view. However, beware of hidden
costs, such as specific learning and
development programs and the time
devoted to them, plus the time and
costs of supervisors and mentors. No
matter the quality of the internship,
there is always a risk of interns
dropping out. 

Freelance

With the recent changes in the global
economy, a wave of layoffs also
reached tech companies in Europe.
Freelancers and new hires are often
the first to leave. But this also means
more freelancers are available for
new projects or even permanent
employment. 

When hiring freelancers (the self-
employed), employers pay an hourly
rate and contractors bear all other
costs. While that may seem like an
easy solution, it also has a downside.
In 2021, the average hourly wage of
freelancers in the Netherlands was
€46. However, most contractors with
more knowledge and experience can
also charge a relatively high hourly
rate that can be as high as €90 per
hour. In any case, this is just a
temporary fix.  



Local Talent

With a low percentage of active job
seekers and unemployment rates,
there is a considerable emphasis on
finding passive candidates, which
puts pressure on recruiters and hiring
managers. 

While recruiting local talent does not
include relocation and immigration
costs, another side of the coin is high
salary expectations from local
candidates, mainly due to the higher
cost of living and the current
shortage. 

Traditional Hiring Methods 

Some companies offer above-
average salaries and enhanced
benefits packages to remain
attractive to candidates, influencing
candidates' expectations when
considering switching employers.

To save time and secure the right
talent for your company, we suggest
reaching out to a professional
agency that can help you find the
right talent in the shortest possible
time. Below we explore the multiple
options when hiring an external
agency to drive your international
recruitment efforts. 

"Finding passive candidates puts too much pressure
on recruiters and hiring managers." 



The Revolutionary Hiring Solution 

According to Your Talent Agency's
CEO and Co-Founder Sacha Martina,
when a company needs to grow with
mostly medior and senior profiles, it is
advisable to open a wider talent pool
with profiles from different countries.  

Without any doubt, international hires
do not only bring new skills to your
teams, but they also bring network,
diversity, people and potential
business opportunities your way. 

“It’s a no-brainer to investigate this
innovative way of hiring talent as
soon as possible,” says Sacha
Martina.  

She is not the only leader taking a
step into the future of hiring.

The latest PwC's 26th annual CEO
report (2022), suggests that 89% of
the CEOs in the Netherlands favor
doing business differently. They
realized their companies would only
be viable in a decade if they made
changes now. Surprisingly, only 8% of
companies in the Netherlands hire
international staff. It's time to start
implementing changes that favor
employees and employers. 

If hiring in the next 6 to 12 months,
consider looking across national
borders and implementing a Diversity,
Equity and Inclusive approach across
your business's departments. 

Next, we will explain how it works.  

"89% of the CEOs in the Netherlands favor doing
business differently."



The Competitive Advantages of
Global Hiring 

Hiring diverse teams can add value to your organization. Here we summarize
the benefits in three key ideas:  

Bring Diversity, Boost Innovation 

We live in the Global Era, where
everything and everyone is
connected beyond borders. That is
why it is not surprising that diversity in
the workplace plays a crucial role in
your business growth.  

For example, companies with gender
diversity in the top quartile are 25%
more likely to experience above-
average profitability than companies
in the fourth quartile.  

In the case of ethnic diversity,
organizations are 36% more likely to
outperform on its Earnings Before
Interest and Taxes (EBIT) margin
(McKinsey Diversity Wins: How
Inclusion Matters, 2020). 

As stated by Harvard Business
Review, organizations with above-
average diversity scores have 19%
higher innovation income. 

Diversity drives innovation and profitability; 
A successful work culture is a representation of your business;
Employer branding is more than a mirror image; it is your identity.



The Competitive Advantages of
Global Hiring 

Build a Future-Proof Work Culture 

Building a rewarding, culturally aware,
and inclusive work environment that
makes everyone feel welcome and
able to bring their authentic selves to
work is vital to your work culture's
success.  

Building a future-proof work culture is
the reason why competitors in the
Netherlands agree on promoting
diversity and inclusion initiatives to
boost employee satisfaction and
increase retention rates.

In addition, international teams are
famously known for having strong
problem-solving skills and high
productivity levels. 

Hence, by being open to global
talent, companies and their hiring
teams can broaden and enrich their
talent pools with diverse
backgrounds, personalities, skills,
cultures, motivations and much more. 

In other words, the world is your best
talent pool. 



The Competitive Advantages of
Global Hiring 

Update Your Employer Branding 

Employer branding is more about
showing and less about telling. When
you create your employer branding,
here are a few questions to consider. 

Is your company fostering diversity,
equity, inclusiveness and belonging
best practices in the hiring and
onboarding of new employees?  If so,
are you implementing this approach
across departments?  

That is why sharing your employees'
stories and highlighting their
accomplishments is so relevant. 

Top companies in the Netherlands
are building an inclusive reputation by
creating diverse and equal
workplaces. 

Naturally, this well-earned reputation
attracts top people who align with
your values and principles. Pay
attention to your career page and
implement a DEI approach that will
appeal to your employees and
engage them with your business. 



International Talent Pools

The global hiring process is easier and
more efficient when recruiters can
access an international talent pool. 

There is the idea that international
recruitment and relocation takes a
long time. However, Your Talent
Agency's data shows that it is
feasible to relocate internationals to
the Netherlands in as fast as 7 weeks
for foreign workers from non-EU
countries and as short as 4 days for
European workers. 

Your Talent Agency hired and
relocated around 1,000 highly skilled
international talent landing from more
than 50 different countries to the
Netherlands. 

Our experts noticed that the time
may change based on the country of
origin, the number of accompanying
people and pets, and the relocation
package's perks. 

Immigration fees and salary
thresholds (which do not apply to
citizens of EU/EEA member states
or Switzerland) 
Salary expectations, which are
often significantly lower than
those of local candidates 
Eligible for 30% ruling 
The country that the candidate is
relocated from 
Number of persons/pets
accompanying the candidate
Perks included in the relocation
package (for example short stay
and language courses) 

To get a complete overview of costs,
make sure to look at the following: 

Because the process can overwhelm
your Human Resources team, we
suggest you reach out to a
specialized recruitment and
relocation agency.     



The New Age of Talent Acquisition:
Recruitment Process Outsourcing 

Recruitment Process Outsourcing (or
RPO) is a temporary people-process-
technology solution that not only
aims to fill vacant positions in a
company but also examines turnover
rates and scalability.

Unlike traditional staffing agencies,
RPO providers do not charge a
percentage of the new hire's salary.
Rather, they charge by the project
and specific recruitment needs.
Consequently, with an RPO provider,
you can control and predict your
costs. 

Outsourcing is a temporary process
that usually begins with a
consultation call that allows RPO
providers to understand the
company’s core identity and see how
they could develop a staffing plan
tailored to your hiring goals. 

Once the RPO providers develop a
true staffing solution, the sourcing,
assessment, and selection processes
are carried out to curate a list of best
matches.     



The Benefits of Outsourcing

The right outsourcing implementation
can provide in-house expertise to
fully optimize the candidate
experience for businesses. Besides
exempting companies from
bureaucratic aspects of recruiting
staff, RPO offers a series of benefits
that can enhance the talent
acquisition process:  

Decreased Hiring Costs

RPO’s scalability often results in hard
and soft cost reductions.

Simplified Application Processes

RPO providers employ an ATS
technology (Applicant Tracking
System), which usually enhances the
communication process between
employers and potential candidates.

Shorter Time-to-Fill and Increased
Quality of Hire

RPO providers assist companies in
identifying obstacles and finding the
best hires that align with the
company’s values, goals, and office
culture.   



Get in Touch

At Your Talent Agency we excel in recruiting and relocating
foreign candidates. We’re here to help you find both local
and international talent on time and within budget.

Are you a growing company looking to hire tech talent now or
within the next six months? 

Schedule a free consult via yourtalent.agency/contact, send
an email to carlotta@yourtalent.agency, or give us a call
023-2340300. 

We'd love to connect and discuss how we can help you reach
your hiring goals.

Best Regards,
Anthony Seger & Carlotta Westra van Holthe
Your Talent Agency


